Who We Are
About Us

Are you selecting the right initiatives that will
improve your bottom line?

Developing a culture of Strategy Execution is
a challenge of many organizations and
finding an implementation partner that can
support not only the implementation of a
portfolio solution but who has experience
with helping companies adopt the business
processes that enable effective portfolio
management is a challenge. Principles of
Execution equips organizations with the
policies, processes, procedures and tools to
gain the capacity and capability to
achieve its strategic initiatives while
managing the company's critical assets and
resources through innovative and
exceptional execution. Our Services include:


PMO 360 Health Check Assessment
and Road Map Development



Portfolio Management Training



Hoshin Kanri Strategic Planning and
Business Strategy implementation



Strategic Project Portfolio
Management



Project Server Implementations and
Adoption Support

Principles of Execution is a Washington
DC & Baltimore Metro Area based
consulting firm focused on Strategic
Project Portfolio Management, IT
Governance, Business Intelligence and
Strategy Execution. At the core of our
work, we help clients improve their bottom
line by selecting the right strategic projects
that will increase profits, reduce cost and
align their programs and project portfolios
with their strategic goals and objectives.

Contact Us
Phone: 443-622-4740
Email: gerald@principlesofexecution.com
Web:
http://www.principlesofexecution.com
Guiding Principle: Achieve More with Less
Target Clients: C-Level Executives who
need to achieve more with less from their
project portfolio Investments.

PRINCIPLES OF EXECUTION,
LLC
4013 Morningwood Drive
Olney, MD 20832

PRINCIPLES
OF
EXECUTION,
LLC
Building the foundation for
effective execution!

What clients and
colleagues are saying?
Gerald had the very challenging task of
introducing a program management and
governance capability at a large law firm. He
approached this challenge with skill and
dexterity, delivering a world class capability
providing insights and intelligence into the
project portfolio. This informed the leadership

What we promise?








Enhancing client's programs and
project expertise and management
capabilities, which results in increase
project throughput and speed to
market.

and management teams' decision making
process in a way that was not possible before.
Stephen Ray (Chief Technology Officer at
Cobb Systems Group)
Gerald is an excellent Project Management

Core Competency


PPM Maturity Assessment



Cyber Security Risk Assessment



IT Governance using COBIT and ITIL
Process,



TOC Portfolio, Program, Project
Management



PMO Development



Business Intelligence



Change Management



PPM /PMO Training, Coaching, and
Mentoring



Critical Chain Management using
Prochain



Project Server Implementation and
Training

Professional and has strong technical skills and

Increasing client's effectiveness and
efficiencies through process
improvement, which results in a
reduction of operational cost to the
organization.

a great work ethic. Gerald has a deep

Improving client's visibility in
managing critical resource utilization
and availability across the project
portfolio environment, which results
in enhanced collaboration.

manner. He is thorough, hardworking, has

Providing answers to critical
portfolio questions through the
development of SMART reports,
which results in increased efficiencies
and better decision making at the
senior executive level.

Improve your decision making with better data.

understanding of how to apply project
management principles and technology to
support project delivery in a controlled
great presentation capabilities, and exhibits
integrity in everything he does. While at
Freddie Mac as a consultant, Gerald provided
us with excellent guidance and was a key
contributor to our success in gaining support
of the Project Server and SharePoint platforms.
I would highly recommend him for any
opportunity for which you might consider him.
Kevin Brendel, PMP, CSM Program Manager
at Agilex Technologies

